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1. LOCATION 
 

Faculty of Arts and Social Sciences 
School of Education 
EDST 5142 Leading Educational Change (6 units of credit) 
Term 3 2020 

2. STAFF CONTACT DETAILS 
 

Course Coordinator:  Professor Stephen Marshall 
Office Location:  Morven Brown Building, G20 
Email:   stephen.marshall@unsw.edu.au 
Availability:  Email to arrange an appointment. 

 

3. COURSE DETAILS  
 

Course Name 
 

Leading Educational Change  

Credit Points 
 

6 units of credit (UOC)  

Workload 150 hours including class contact hours, individual and group online 
learning activities, readings, class preparation, and assessment activities.  

Schedule 
 
Intensive online 
Workshops 
 

 
Saturday 19 Sep 2020, 9.30am to 4.30pm 
Sunday 20 Sep 2020, 9.30am to 4.30 pm 
Saturday 17 Oct 2020, 9.30 am to 4.30 pm 
Saturday 21 Nov 2020 OR Sunday 22 Nov 2020, 9.30 am to 4.30 pm  
 
http://classutil.unsw.edu.au/EDST_T3.html  

 

file:///D:/Users/z3278415/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/KJNAD3KJ/stephen.marshall@unsw.edu.au
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COURSE LEARNING OUTCOMES 
 

Outcome  Assessment/s 

1 
The capacity to use theories of leadership and educational change to 
describe efforts to lead educational change 
 

1,2,3 

2 
The capacity to use case study methodology as a basis for action 
research/learning 
 

1,2 

3 
The capacity to effectively analyse and evaluate your own and others’ 
practices as leaders of educational change 
 

1,2 

4 

The capacity to effectively apply your understanding of leadership and 
educational change to the resolution of issues/problems in leading 
educational change. 
 

2,3 

 
 
PROGRAM LEARNING OUTCOMES 
 

Outcome  Assessment/s 

1 

Advanced disciplinary knowledge and practices 
Demonstrate an advanced understanding of the field of education as it 
relates to your specialist area of study (leading educational change), and 
the ability to synthesize and apply disciplinary principles and practices to 
new or complex environments. 

1,2 

2 

Research-based learning 
Demonstrate an in-depth understanding of research-based learning and 
the ability to plan, analyse, present implement and evaluate complex 
activities that contribute to advanced professional practice and/or 
intellectual scholarship in education. 

1,2 

3 
Cognitive skills and critical thinking 
Demonstrate advanced critical thinking and problem solving skills 

1,2 

4 
Communication, adaptive and interactional skills 
Communicate effectively to a range of audiences, and be capable of 
independent and collaborative enquiry and team-based leadership 

1,2,3 

5 

Ethical and responsible professional practice 
Demonstrate an advanced capacity to recognise and negotiate the 
complex and often contested values and ethical practices that underlie 
leading educational change. 





 

 

6. COURSE CONTENT AND STRUCTURE 
 

Overall course Structure 
 

 
  

Module  
Week 

Beginning 
Activity/Topic 

1 
 

14 Sep 
On-line: Welcome. Overview of Course. 



 

 

Structure of On-Campus Sessions 
 

Time 
Day 1 – Saturday  

19 September 2020 

Day 2 – Sunday  

20 September 2020 

Day 3 – Saturday  

17 October 2020 

Day 4 – Either  
21 November 2020 
22 November 2020 

9:30- 
11:00 
am 

1a.   

Theories of 
Leadership and 
Management: 

¶ Tacit 

¶ Scholarly 

2a.  

Analysing Teamwork 

¶ Leadership and 
management 
perspectives 

¶ Behavioural Style 
perspectives 

¶ Organisational 
learning perspective 

3a.   

Leading educational 
change:  

¶ Strategy 
Development and 
Implementation 

4a.   

Overview of the day’s 
activities 

Peer Assessment of 
Video Presentations 

 

11:00-11:15 
Morning Tea 

11:15-
12:30pm 

1b.   

Theories of 
Educational Change: 

¶ Tacit 

¶ Scholarly 

2b.   

Leadership and Critical 
Reflective Practice 

Reframing Leadership 
and Educational 
Change  

3b.   

Leading educational 
change:  

¶ Managing 
Resistance 

4b.   

Peer Assessment of 
Video Presentations 

 

12:30-1:30 

Lunch 



  

 

 
7. RESOURCES 

 
Moodle Course 

 
EDST 5142 Leading Educational Change has an on-line presence within Moodle where you can 
find:



 

 
 

8. ASSESSMENT 
 

Assessment 
component Description Length Weight 

Course 
Learning 

Outcomes 
Assessed 

Program 
Learning 

Outcomes 
Assessed 

Due Date 

https://education.arts.unsw.edu.au/students/courses/course-outlines/


 

 
 

UNSW SCHOOL OF EDUCATION 
FEEDBACK SHEET 

EDST 5142 LEADING EDUCATIONAL CHANGE 
 

 
Student Name:                Student No.: 
Assessment Task 1:  Case description 
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UNSW SCHOOL OF EDUCATION 
FEEDBACK SHEET 
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Student Name:                Student No.: 
Assessment Task 3:  Case presentation 
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1. You presented your Case Description in a clear and succinct way 

   

2. You presented your Case Analysis in a clear and succinct way 

   

3. Your case description provided sufficient detail to illustrate the nature and 
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