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Writing a case analysis

What are the steps in analysing the issues?
As you identify the core problem(s) you will begin to analyse the issues underlying these
problems. The following steps assist with this.

Identify any bias in the way the case is described.

Classify the factors that influence the problem as internal or external to the
organisation.

Reflect on theoretical principles from your course that might explain aspects of
the case.

Apply analytical models from your course to further illuminate the situation.
Identify the decisions that need to be made.

Identify strategic issues.

Identify risk factors.

Identify historical precedents.

What are the steps in exploring alternative solutions?
As you are analysing the issues you will begin to think about alternative solutions. You
should:

consider individual and organisational levels

consider the long and the short term

define the alternative possible solutions

compare the alternative solutions in regard to *theoretical grounding, *strengths
and weaknesses, *risk factors.

How do you choose the best solution?

As you explore the alternative solutions you will begin to decide on the best solution for the
organisation in solving its problems. It is important at this stage to provide a justification for
the solution you choose.

What are the steps in making a recommendation?
When you have decided on the best solution you will be able to make a recommendation
or recommendations.

At this stage you should do the following:

Express your recommendation(s) precisely.
Ensure that your recommendations are complementary.
Ensure that it is feasible to implement the recommendations.

How do you present your case analysis?

A case analysis is presented as a report. Refer to the EDU handout on reports for
guidance on how to format a report. The following is a suggested structure for a case
analysis report:
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Writing a case analysis

Introduction: Describe the situation and identify the main problem.

Body: Analyse the problem and the issues underlying the problem.
Present and analyse alternative solutions to the problem.

Conclusion: Identify the best solution.

Recommendations: Identify the courses of action needed to implement the best solution.

edu@unsw.edu.au srocvant e
9385 5584 h




